
Supporting BIPOC Colleagues 
Britta Livengood 

 Supporting BIPOC students in the classroom should be a lifelong 
mission for all educators. It is of equal importance that our colleagues 
of color feel that support as well. 

 About 20% of educators in our country are from BIPOC 
communities. That percentage includes all Asian, Hispanic, and Black 
teachers. Although this number continues to slowly increase, it is not 
even close to the 80% makeup of white teachers. The lack of diversity 
found in schools becomes 
difficult for colleagues of color 
especially as conversations 
about racial and social injustice 
arise. 

Here are some ways you can 
support your BIPOC colleagues: 

Educate Yourself: First and 
foremost it is essential to 
educate yourself on difficult 
topics such as racial 
discrimination. Educating 
yourself on tough subject matter 
is no one’s responsibility but 
your own, and it is certainly not 
the job of your BIPOC colleagues. 

Reflect on Your Own Personal Biases: It’s important to think about 
any biases you may have about other identities. This may involve 
unlearning and relearning different beliefs you may have once thought 
to be true. When you are honest with yourself about personal biases, it 
allows you to have open conversations about race and to address the 
stigma that surrounds the topic. 
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Work to Intentionally Bridge Gaps: Are there committees in the school that influence 
decision making? If so, it’s important to have BIPOC members included in this group as they 
can relate to and advocate for students of color on a more insightful level. When all teachers 
feel seen and heard it improves the overall culture and climate of the building environment. 

Don’t Pass BIPOC Students off to BIPOC Teachers: When a student to color exhibits poor 
behavior, it is wrong to assume that the only intervention that will help the student is having 
a teacher of the same race become involved. This puts a heavy burden of disciplining on 
BIPOC educators. Instead White educators should use this as an opportunity to build 
relationships with students of color, to better understand them, and to learn about possible 
triggers that may set off such behavior to begin with. 

Get to Know Your BIPOC Colleagues: Educators should get to know their colleague’s 
cultures and traditions just like they would with the students in their classroom. Instead of 
throwing the annual Christmas party, reach out to see if other coworkers celebrate different 
holidays around the same time in order to incorporate everyone’s traditional celebrations. 

Become an Ally: It’s important to advocate for your BIPOC students as well as your BIPOC 
colleagues. This means speaking up and arguing against racial and social injustice in and out 
of the workplace.  

When a Difficult Racial Event Occurs, Acknowledge It: Protests, police brutality, and 
violent deaths can be traumatic for everyone, but especially for BIPOC colleagues. Going back 
to “business as usual” the next day or over-intellectualizing the event can be insensitive. Even 
if White people are uncomfortable with these topics, it’s important to acknowledge these 
issues so teachers of color do not feel alone in their pain, while also not forcing BIPOC 
colleagues to discuss them if they don’t want to 

You Don’t Need to Wait for BIPOC Colleagues to Create Workplace Change: It is not the 
sole responsibility of our educators of color to create the change that needs to occur in 
schools. For lasting change, white people need to take racism as seriously as people of color 
do. You don’t need to wait for another colleague to advocate for diversity and inclusion. 

Check In With Them: Don’t forget to check in with them. Make sure they feel supported and 
included in their grade level, professional learning community, and school environment. 

 Our BIPOC colleagues are underrepresented, combat racial attacks on their humanity 
and are expected to do the heavy lifting for anti-racist work. Communicate with them, listen 
to them and support them in any way that you can. 
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Do you know a teacher who excels at 
cultivating inclusion and anti-racism in 

their classroom? 

If so, please nominate that teacher for our Monthly Teacher Spotlight. Send the name 
and email of your nominee to Britta Livengood at brittalivengood@gmail.com. 

 

Need lesson plans? 
Check out our TPT page! 
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Need Books? 
Visit the MAR Bookshop! 

https://bookshop.org/shop/MAR
https://www.teacherspayteachers.com/Store/Moms-Against-Racism


Teacher Spotlight 
Nicole Marte 
Each month, FFE spotlights a teacher who excels at cultivating 
inclusion or antiracism in their classroom. This month, 
Nichole Marte gave us some insight into her classroom. 

FFE: How long have you been teaching and what grades do 
you teach? 

NM: I’ve been teaching for 5 years and I’ve always taught 6th 
grade Science.  

FFE: What’s your favorite way to cultivate diversity, inclusion, or anti-racism in your 
classroom? 

NM: In order to prioritize inclusion I am intentional on the type of people they see in the 
videos I show throughout the year. It might seem small, but it’s really important to me that 
they can see themselves being represented. I love hearing, “Wow! That person looks like me!” 

FFE: What advice do you have for teachers who are just starting out 
when it comes to prioritizing inclusion or anti-racism? 

NM: I would say to take a look at what’s in your classroom, and ask 
yourself, who is being represented on your posters, in your books and in 
the videos you show? I would also reach out to teachers you know or 
teachers in your school and ask them how they are prioritizing inclusion 
and anti-racism in their classroom. Sometimes we can get the best 
advice from people we work with every day. Another way to show 
students you are prioritizing them is to let them have some time to talk 
about current events and talk about their feelings and thoughts toward 
them. Allow everyone who wants to share their opinion to do so, even if 
it’s different from other classmates. If we can learn how to have a 
healthy conversation with someone without agreeing with everything 
they say, I believe the world would be a better place.   

FFE: What is your favorite book? 

NM: A great book to help you be aware of inclusion and what you can 
do in your own classroom is “For White Folks Who Teach in the Hood… and the Rest of Y’all 
Too” by Christopher Emdin.

“Who is 
being 

represented 
on your 

posters, in 
your books 
and in the 
videos you 

show?”
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WORD WATCH: UNCONSCIOUS BIAS 
There is a difference between a conscious bias 
and an unconscious bias. A conscious bias is one 
that you are aware of and is also known as 
explicit bias. Unconscious biases (also known as 
implicit biases) are social stereotypes about 
certain groups of people that individuals form 
outside their own conscious awareness.  

Unconscious biases are far more prevalent than conscious prejudice. Everyone holds 
unconscious beliefs about various social and identity groups, and these biases stem from 
one’s tendency to organize social worlds by categorizing. 

There are many different types of unconscious biases. “Affinity Bias” is the tendency to 
gravitate toward people similar to ourselves instead of interacting with others who do not 
share the same race, gender, age or educational background. “Name Bias" is when 
someone is judged based on their name and perceived background. It’s important to 
recognize various biases in ourselves and initiate conversations about unconscious biases 
that we may not be aware of.

Although the school year has come to a close, it’s important to reflect on your year of 
teaching before the next year begins. Here are some important questions you can ask 

yourself as you prepare for a new school year in a few short weeks:

• “Are all of my students somehow 
represented in my classroom?” Do 
you have books, posters, and lessons 
that are geared toward all identities in 
your class? 

• “Is my classroom equitable?” Are all 
the students’ individual needs being 
met? If not, how can I meet their 
needs? 

• “Do all the parents of my students 
feel supported?” There are so many 
ways to communicate with parents 
these days. It’s important to make sure 
they feel heard. 

• “Do I have any unconscious biases 
that I need to be aware of?” It’s 
important to take a step back and 
reflect on the way you view others. 

Sources: Ward, Marguerite. “An Anti-Racist’s Dictionary: 19 Words on Race, Gender, and Diversity.” 19, November 
2020. https://www.businessinsider.com/words-on-race-gender-and-diversity-you-should-know-2020-7 
University of California, San Francisco Office of Diversity and Outreach. “Unconscious Bias.” https://
diversity.ucsf.edu/resources/strategies-address-unconscious-bias

Reflection Questions to Ask 
Yourself This Summer
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